District Health Assessment for Multiple District 334 through March 2014

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs 1 Recorded Recorded
334A 120 0 120 0% 0 0 5,891 0 5,891 1,114 213 901 18.06% 5,168 49 5% 0 0 0% 0% 0% 1% 22 0
334B 82 0 82 0% 0 0 5,297 0 5,297 1,236 182 1,054 24.84% 4,382 65 7% 0 0 0% 0% 0% 1% 12 4
334C 82 0 82 0% 0 0 3,614 0 3,614 696 142 554 18.10% 3,100 44 15% 0 0 0% 0% 0% 2% 14 0
334D 99 0 99 0% 0 0 5,154 0 5,154 1,469 132 1,337 35.03% 3,897 52 11% 0 0 0% 0% 0% 4% 17 0
334E 52 0 52 0% 0 0 2,341 0 2,341 493 83 410 21.23% 2,014 45 17% 0 0 0% 0% 0% 4% 10 0
435 0 435 0% 0 0 22,297 0 22,297 5008 752 4,256 23.59% 18,561 51 10% 0 0 0% 0% 0% 2% 75 4
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District Health Assessment for Multiple District 335 through March 2014

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
335A 90 0 90 0% 0 0 0 2,211 0 2,211 178 115 63 2.93% 2,204 25 36% 0 0 0% 0% 0% 0% 14 0
335B 178 0 178 0% 0 3 -3 6,136 0 6,136 1,019 263 756 14.05% 5,539 34 13% 21 37 100% 0% 0% 4% 30 14
335C 119 0 119 0% 0 0 0 3,900 0 3,900 224 156 68 1.77% 3,923 33 26% 0 0 0% 0% 0% 3% 24 0
335D 65 0 65 0% 0 0 0 2,009 0 2,009 210 66 144 7.72% 1,906 31 23% 0 0 0% 0% 0% 8% 0 0
452 0 452 0% 0 3 -3 14,256 0 14,256 1631 600 1,031 7.80% 13,572 32 22% 21 37 100% 0% 0% 4% 68 14
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District Health Assessment for Multiple District 336 through March 2014

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
336 A 149 0 149 0% 0 0 0 6,157 0 6,157 1,173 315 858 16.19% 5,413 4 9% 0 0% 0% 0% 5% 27 0
336B 96 0 96 0% 0 0 0 3,075 0 3,075 183 173 10 0.33% 3,070 32 20% 0 0% 0% 1% 3% 20 8
336C 101 0 101 0% 0 0 0 3,330 0 3,330 184 179 5 0.15% 3,397 33 19% 0 0% 0% 0% 2% 18 7
336D 96 0 96 0% 0 0 0 3,207 0 3,207 312 171 141 4.60% 3,147 33 19% 0 0% 0% 0% 4% 17 7
442 0 442 0% 0 0 0 15,769 0 15,769 1852 838 1,014 6.87% 15,027 36 16% 0 0% 0% 0% 4% 82 22
. Printed On 4/2/2014 2:12:34PM
Copyright 2014 LClI, Inc. Page 3 of 4

MBRO0085_DistrictHealthAssessment.rpt



Clubs

District Health Assessment for Multiple District 337 through March 2014

Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
337A 115 0 115 0% 0 1 -1 4,611 0 4,611 420 252 168 3.78% 4,559 40 8% 26 20 100% 0% 1% 4% 21 5
337B 70 0 70 0% 0 2 -2 2,297 0 2,297 188 155 33 1.46% 2,328 33 23% 52 31 100% 0% 0% 9% 14 2 1st VDG
337C 83 0 83 0% 0 1 -1 3,526 0 3,526 705 178 527 17.57% 3,064 42 22% 14 0 100% 0% 0% 6% 11 0
337D 80 0 80 0% 0 0 0 2,349 0 2,349 172 137 35 1.51% 2,348 29 33% 0 0 0% 0% 0% 8% 15 2
337E 58 0 58 0% 0 0 0 1,611 0 1,611 171 92 79 5.16% 1,577 28 31% 0 0 0% 0% 0% 5% 0 0
406 0 406 0% 0 4 -4 14,394 0 14,394 1656 814 842 6.21% 13,876 35 21% 36 51 100% 0% 0% 6% 61 9
* - District Status: P - Provisional, T - Transitional.
** - District Officers Vacancies: DG - District Governor, 1st VDG - First Vice District Governor, 2nd VDG - Second Vice District Governor.
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